
The PMI Lean Essentials Series 

The Lean Essentials series provides accessible Lean 
training for use across industries and sectors, helping 
you to create effective and efficient lean processes.

What’s covered?
Through a series of ten engaging online modules, 
users are introduced to the PMI Improvement Cycle - a 
structured methodology to equip your organisation with 
the tools required to implement Lean improvement. 
Theoretical concepts are brought to life through Presto 
Pizza, the fictional company from our ‘soap opera’ style 
case study. You also get the chance to try Lean based 
improvement for yourself in the “5S” challenge; our 
interactive 3D game.

Who’s it for?
	 • �Managers to enable them to drive Lean 

process improvement

	 • �Project team members to aid their 
understanding and involvement in the whole 
Lean process

	 • �The standalone learner, who wants to know 
more about Lean and process improvement

How does it work?
Our e-Learning content is available over the web using 
our online learning management system, or it can be 
installed on your own learning management system 
if you have one in place. The programme can be fully 
tailored to your specific requirements and we provide all 
the support you need to ensure your organisation gets 
maximum benefit from the training.

Reduce waste. 
Increase value.
Help your business get Lean.

Tailor your learning 

As well as being a standalone online course, the Lean 
Essentials Series can be blended with the classroom based 
course; the Lean Workshop, offered by our parent company 
PMI. To understand how you can blend the Lean Essentials 
Series and the Lean Workshop effectively or to discuss your 
development further, give us a call.

Why essential.genius?
We offer you a full service solution including off the shelf 
or bespoke e-Learning products. We can provide you with 
pretty much everything - from user support to the messages 
you want to communicate to help you get the most out of 
your investment and ensure that you get the right training 
programme for your organisation. If you’d like to know how 
effective this could be, feel free to give us a call now.

go to www.essentialgenius.com to find out more and  
register for the free trial or call us on +44 (0)1676 52 44 77
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go to www.essentialgenius.com to find out more and  
register for the free trial or call us on +44 (0)1676 52 44 77

Hey Presto! Discover how Lean process 
excellence helps our fictitious pizza 
company to make more dough.

Presto Pizza is a restaurant at risk of losing its hard-earned reputation 
because of inefficiencies in its business processes.1

The e-Learning modules 
will take you through 
the entire process:

30 day trial  
online nowFREE

By looking at customer feedback, Carlotta and Luigi realise they are 
disappointing customers by repeatedly running out of their Seafood 
Special pizza.

2

The Group Accountant has also informed 
Carlotta and Luigi that the amount of 
ingredients the restaurant wastes over six 
months is equivalent to the annual wage 
of a chef.

3 A project team is established from within 
the business to assess current processes 
and identify areas where efficiency can 
be improved.

4

By removing waste and adding value in 
line with the Lean methodology, Presto 
Pizza can become a more efficient and 
successful business.

5 Think you can do better?  
Try our 5S challenge now!

• Understand customer value

• Clean and map the process

• Streamline the process

• Understand customer demand

• Measure the process

• Identify sources of waste

• Create a smooth and even flow

• Balance the work

• Test and implement change

• Lock-in improvement
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